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We invest in outstanding sustainable 
technology startups in Europe
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We combine VC excellence 
with deep industry experience 

for commercial and technical scaling



Bioeconomy Green Energy

Enabling TechnologiesCircular Economy

INVESTMENT FOCUS
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Process 
Technologies

Sensor 
& Analytics Tech

Software 
& AI

Renewable Energy 
Generation
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Energy 
Efficiency

Material
Solutions

Waste Management
& Recycling

Water 
& Wastewater

Alternative 
Materials

Food 
& Feed

Agro 
& Ocean

Disruptive B2B technology innovations in and across four key sectors 
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Start: VC funds need a high number of high potential startups to have
probability of financial success and be attractive for our investors (LP´s)  

During: Technologies must be scalable within 4 – 6 years, within this time 
the value of the companies must promise significant value increase; 
good milestone planning required.

End: the market for the novel technologies must have a huge
appetite and huge growth potential

Financing …. With Venture Capital
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Number of Startups
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Other matters
Tourism

Consulting and agency
Textile industry

Agriculture and farming
Media and creative industries

Chemistry and biology
Leisure, sports and gaming

Construction and real estate
Education

Human Resources
Industrial goods

Finance and insurance
Energy

Mobility and logistics
Food and consumer goods

Medicine and healthcare
Information and communication technology

Source: Deutscher Startup Monitor 2023

n = 1.825

Start-ups in Germany by 
industry
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Comprehensive Competitive Analysis

IP: Essential elements well protected in relevant potential markets

scalable

…. Novel ….  = Disruptive, Breakthrough 



8

Scalability, Plan well the critical Path

Time/
Phasen

Financing 
requirements

Risk of failure

Available
financing

R&D Prototype Commercialization

„Valley of Death“

PoC Pilot Demo

TRL
Technology readiness
level2 4 6 8 10 

basic
research

applied
research

technology
development

prototype and system
developement
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Solid cost estimates. Realistic LCA, carbon footprint estimates.

Clear idea of market potential, of path to market, and of the
complete value chain

Exit Potential. IPO´s rare in industrial bioeconomy. Trade Sale, 
unfortunately quite rare as well.  In contrast to Pharma the chemical
and related industries buy later, ideally after initial sales of product.

…. Commercially Viable …
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Exit Potential
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Compliance with LP requirements
Disruption of business activity

Fee pressure
Lack of skilled workforce on VC firm level

Competition from other investors
Cross-border market fragmentation

High investee company valuations
Regulation

Small fund sizes
Market volatility

Geopolitical uncertainty and related consequences
IPO market

Number of high quality entrepreneurs
Availability of scale-up finance for venture-backed companies

LP ticket sizes/ contributions
Portfolio company performance

Lack of sufficient private domestic LPs
Fundraising your next vehicle

Overall exit environment

Quelle: EIF VC Survey 2023

n = 472 respondents (VC funds)

Biggest challenges currently 
seen in VC business
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OPPORTUNITY
Time horizon for transformational industry projects

2025 2035

Investment approval 
in industrial corporates

2030 2040 2045

Concept

Engineering Permit

Equipment

Execution & Start-up

EU industry 
“de facto” 

climate neutral 
from 2040(1)

Source: Adapted from Stiftung Arbeit und Umwelt der IGBCE (2024)

Issuance of EU certificates

Cost of certificates

Net 
Zero

„The window of opportunity 
for piloting and scaling

new, more efficient 
hardware technologies is in 

the next 5-10 years”

(1) The EU Commission recommends a net reduction of 90% in GHG emissions by 2040 compared to 1990 levels
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VENTURE THE BIOECONOMY
What does “the industry” need to achieve?

More start-ups and founding of new companies ...
... to turn new ideas into innovations

More partnerships with industrial companies along the value chain ...
... for new and better options for scaling and financing

More ambition, courage, visibility, lobbying ...
... to bring the bioeconomy into the mainstream
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JOIN US ON OUR MISSION!


